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Key Steps to Performance Management & Coaching 
 

“Your real performance standards are not the behaviours you expect, but rather the ones you accept.” -- BJ Gallagher -- 
 
“To coach” comes from the root meaning, “to bring a person from where they are to where they want to be.” -- D Cottrell -- 
 
“Feedback is the breakfast of champions.” -- K Blanchard -- 
 
 
Coaching represents the most significant trend in leadership development within organisations in the last 25 years. 
Organisations of every size are interested in elevating performance of employees at all levels, developing people and improving 
succession planning. With tight budgets in a tough economic climate, organisations are looking for internal solutions instead of 
hiring external coaches and isn’t it the leaders’ job to be developing their team anyway? 21st Century leadership requires leaders 
with new skills, it requires leaders who are also mentors and coaches. Because a leader who is a coach creates a culture of 
honest, open communication and collaboration so that accurate performance information is available, problems are dealt with 
constructively, innovation and development are encouraged and potential is exceeded.  
 
This program allows you to take “Key Steps” to become a leader who is a sought-after mentor and coach. You will learn the 
process of implementing a holistic performance management system. You will understand benefits of effective target setting, 
monitoring, documenting and regular and immediate feedback.  You will gain practical tools, models and strategies that you will 
immediately start implementing during the workshop and also develop an action plan to coach two team members. You will be 
required to measure and monitor their development as you practise your new skills. We look forward to working with you to 
take Key Steps to ‘be the difference that makes the difference’. 
 

Experiential Workshop Outline (2 Days) 

 

Day 1 

 What is performance and why manage performance? 
 Characteristics of an effective performance management system 
 What is a high-performance culture? 
 Effective deal with non-performance 
 Create a high-performance cycle 
 Goal and target setting (including balanced scorecard’s role) 
 Use the level of capability framework  
 Conduct an effective performance review and set people up to WIN  

 

Day 2 

 Understand the difference between mentoring and coaching 
 Gain the skills and behaviours of an effective coach 
 Identify the responsibilities and roles of an effective mentor 
 Learn a powerful coaching dialogue tool to initiate growth and development 
 Learn criteria and skills for effective feedback 
 Communicate like a coach – master the art of listening and questioning 
 Adopt the approach of a coach and increase your emotional intelligence 
 Avoid common coaching and mentoring pitfalls  
 Get and document results effectively 
 Harness the ‘Spirit of Kaizen’ – continuous improvement 
 Take many Key Steps to… 

 

‘be the difference that makes the difference’ 


