
Training Solutions that Get RESULTS 
be the difference that makes the difference 

 

Services SETA 2257, Vat 4100242371, BEE Level 2  Tel: +27 11 615 4244   Cell: +27 82 330 1558 
2019 © Key Steps. All rights reserved.  sharon@keysteps.co.za | www.keysteps.co.za 

 

Key Steps to Visionary Leadership through EQ 
 

“The greatest gift you can do for another is not just to share your riches but to reveal to him his own.” 

- Benjamin Disraeli -  

 

“Our chief want is someone who will inspire us to be what we know we could be.” 

- Ralph Waldo Emerson - 

 

“Leaders must let vision, strategies, goals and values be the guide-post for action and behaviour rather than 

attempting to control others.” 

- Anonymous - 

 
To lead through ever changing and challenging times, new skills are required and emotional intelligence is essential. Research 

shows that emotionally developed leaders can bring in as much as 12 times more revenue for the business than low EQ 

counterparts not to mention all the other benefits they bring! This 3-day programme will assist you in becoming a visionary 

leader who knows how to adapt to the changing world of work.  You will learn how to differentiate between the functions of a 

manager versus a leader, identify your team player style and gain insight into your leadership profile.  We will support you to 

assess your leadership strengths and capitalise on them. You will gain practical and innovative ways to champion change, 

become a person of influence, motivate your team, deal with non-performance and get results through collaboration.  We are 

privileged to support you to take your leadership skills from GOOD to GREAT and… ‘be the difference that makes the difference’. 

 

Lesson Outline (3 Day Experiential Workshop) 

 

Day 1 

What is Emotionally Intelligent Leadership? 

 The essence leadership in the 21st century 
 Newtonian thinking vs. quantum theory 
 The principles of emotional intelligence and how to apply them 
 The 10 Key Steps to re-awaken the leader in you 
 Understand what the role of 21st century leadership demands 
 Manage the stresses of modern day leadership 

 

Leadership Styles 

 Understand the seven main leadership styles 
 Determine your natural leadership style 
 Identify the unique strengths and weaknesses of each style 
 Learn to capitalise on your strengths and build effective teams 

 

Leadership’s Relation with Management 

 Explore the reciprocal relationship between leadership and management 
 Take the first steps to shift from a manager to a leader  
 Learn to be a leader who also knows when and how to manage 
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Day 2 

The Laws, Levels and Functions of Leadership 

 Five essential laws of leadership in building teams and adapting to change 
 Levels of leadership:  Start climbing the leadership ladder 
 Critical functions of a leader:  Expand your influence 

 

Build Relationships and Cultivate People Skills in Your Leadership 

 Understand different personality styles and how to adapt to each 
 Establish and maintain rapport in the most challenging situations 
 Cultivate people skills and see the “10” in everyone 
 Recognise and manage conflict in teams 
 Differentiate between equipping versus developing your team 
 Develop each team member as an individual 

 

Increase Your Influence 

 Identify how influential you currently are 
 Learn the qualities of an influencer and expand your ability to influence 
 Develop powerful teams and manage their outputs 

 

Delegate and Manage Performance 

 Identify the different levels of delegation 
 Know when and how to delegate 
 Give and receive appropriate and effective feedback 
 Problem solve effectively 

 
Day 3 

Motivate Your Team and Create High Performance Culture 

 Understand the difference between movement and motivation 
 Effectively deal with non-performance 
 Manage performance to inspire high performance 
 Develop your coaching skills using the GROW model 

 

From Good to Great 

 Characteristics of scarce level five leaders 
 Factors that move your organisation from good to great 
 Get gung ho and champion change 

 

Create Your Leadership Personal Development Plan 

 Implement management and leadership skills using practical leadership exercises 
 Self-assessment of your leadership strengths and weaknesses 
 Self-assessment summary 
 Know the five fatal flaws that must be fixed 
 Create your personal development plan and... 

 

‘be the difference that makes the difference’ 
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What Our Clients Have to Say 
 
This was brilliant!  I was able to “get out the box” and become more aware. The best thing about this 
workshop was realising my potential to be great.  Thank you for opening my eyes and inspiring me 
Sharon. You are a GREAT leader. -- Estelle le Roux, Corporate Finance, Siemens -- 
 
Sharon, thank-you for all the material and suggestions. Your workshop exceeded all expectations. I just 
hope that we can do it justice and continually apply the valuable lessons we have learnt. Thank-you for 
three excellent days with my team and for the ongoing support and Monday Food for Thought too.  
-- Anton Hartman, Head of Distribution, Hollard Life -- 

 

Sharon as always your courses are great, informative and I walk away having learnt a lot. A very 
enlightening and worthwhile three days. My biggest learning on this workshop was the coaching 
section and how give effective feedback to inspire development.  
-- Jann Taylor, National Manager Internal Consultants Hollard Life -- 

 
Sharon, I just had to let you know that we have created a vision board in my department and have 
created positivity cards and it’s spreading throughout our department. Without your powerful insights 
and amazing training, this would not have been possible so I just want to thank you from the bottom of 
my heart. Your course opened my eyes to the impact I have on my team and has started me on a 
journey of real leadership and I am truly grateful.  
-- Simone Dollenberg, Underwriting Admin Team Leader, Hollard Life -- 

 
Your expertise and professional delivery made this event one that we will remember for a 
long time to come. I’ve already had comments from both directors and managers that this 
leadership conference was “the best one to date”.  I am confident the ideas and practical 
tools you have shared with the group will be of great value to our business. Thank you!  

-- Renske Coetzee, Head of Human Resources, Redefine Properties --- 

 
Sharon, thank you for being so flexible and adapting to facilitate super and real content. I am so 
fortunate we were introduced. Definitely synchronicity. You are a true professional. 
-- Wikus Jansen van Vuuren, Business Development Director, Henley Business School -- 

 

 
I really learned that everyone can be a leader, even me. And I didn’t believe that before! Thank 
you for a great workshop. 
-- Eunice Bierman, Call Centre Team Leader, Barloworld Handling -- 

 
I’ve become so aware of how important people skills are, I’ve discovered my vision and purpose 
and I feel so motivated. Thank you so much, this course has really opened my eyes and it is as if 
the penny just dropped!  
-- Yvette Gouvea, Call Centre Manager, Barloworld Handling -- 

 
This has been so insightful and valuable that I am sending three members of my team on the next 
workshop scheduled. Thank you for all the great tools, up-to-date research, case studies, group 
discussions and valuable input. I also appreciate you going the extra mile and responding to emails 
between sessions and offering ongoing support. You are a valuable resource to BASF. 
-- Petra Bezuidenhout, Advocacy & Governmental Relations Manager, BASF SA and Sub-Sahara -- 
 



Training Solutions that Get RESULTS 
be the difference that makes the difference 

 

Services SETA 2257, Vat 4100242371, BEE Level 2  Tel: +27 11 615 4244   Cell: +27 82 330 1558 
2019 © Key Steps. All rights reserved.  sharon@keysteps.co.za | www.keysteps.co.za 

 

Why Key Steps? 

We are a niche training, development and coaching consultancy who pride ourselves on offering flexible solutions that really get 

results. We are Services SETA Accredited (#2257), BEE Level 2 and have 20 years’ experience making a difference. We are unique 

in our ability to quickly and strategically analyse your specific and diverse needs (at no extra cost), and create “Key Steps” to 

meet your learning and development objectives, offering optimal return on your investment (ROI).  

Our programmes are rooted in many cognitive behavioural methodologies, scientific practices and structured theories and 

frameworks. These include Neuro-Linguistic Programming (NLP), coaching, dialogue education principles, age-old success tools 

and various psychological and philosophical principles. Extensive research, training techniques, tools, stories, theories, case 

studies, practical exercises (including much peer interaction and team building strategies) are blended to create an experience 

that inspires individuals and teams to take their learning out of the classroom and make it count! 

Our founder and CEO, Sharon King Gabrielides, is part of the faculty at the Gordon Institute of Business Science (GIBS) and 

Henley Business School, where she develops and facilitates modules of their leadership development programmes. We design 

and deliver customised interventions for numerous organisations, including ABB, ABSA, ACSA, Adcock, Aon Group, Atlas Copco, 

AVI, Barloworld, BASF, Bateman, Bayer, BCG, Bidvest, BMG, BMW, Bombela, Bühler, Bytes, Citi Bank, Clover, Colgate, Daimler, 

Dimension Data, EY, Epiroc, Eskom, First Rand, Flight Centre, FNB, Fraser Alexander, Hogan Lovells, Hollard, Hytech, IBM, 

Imperial, Investec, Kaefer, Kraft Foods, Mc Cain, Mercedes-Benz, Merchants, Mondelez (Cadbury), Mondi, Nedbank, NEF, 

Primedia, RMB, Sandvik, Servest, Siemens, SKF, Standard Bank, Sun International, Tenova, Tiger Brands, UCS, UTi and VW. 

 

And there’s more… 

1. We really care about developing people; we immerse ourselves in your business,  

offer follow-up support and go on a journey with our clients. 

2. Recent research shows that our personal leadership EQ programme is 28% more 

effective than most! This means you get the ROI you deserve. 

3. We can increase your BEE score, as we are a Services SETA accredited provider offering 

NQF aligned programmes. 

4. Seasoned and accredited ETD practitioners and assessors conduct  

ALL our programmes. 

5. Sharon personally attends to ALL keynotes and customised programmes. 

6. Sharon is one of only three woman CSP’s in SA (the highest  

international designation a speaker and facilitator can obtain). 

7. Our clients rave about us (let their comments speak for themselves: 

www.keysteps.co.za/testimonials/) and keep coming back to take more Key Steps to… 

‘be the difference that makes the difference’. 

 

 
We look forward to empowering and working with your team. Namaste,  

 

 

https://www.youtube.com/watch?time_continue=1&v=rcCQIAbNHYw
http://www.keysteps.co.za/testimonials/

