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Key Steps to Champion Change 
 

“We cannot live the afternoon of life according to the program of life's morning; for what in the morning was true will in 
evening become a lie.” -- CG Jung -- 
 
“Change will not come if we wait for some other person or some other time. We are the ones we’ve been waiting for. We are 
the change that we seek.” -- Barack Obama -- 
 
“Your success in life isn’t based on your ability to simply change. It is based on your ability to change faster than your 
competition, customers and business.” -- Mark Sanborn -- 
 
 
This programme will empower you to accept and learn how to work around the inconvenient truth about change: it is NOT EASY. 
Change usually arises out of some organisational or personal “dis-ease” and takes us out of our comfort zone.  And few people 
jump at opportunities for change even when they want to grow and develop.  True growth requires a process of “stretching”, 
which can be pretty uncomfortable and met with resistance.  Our aim is to support you with strategies for overcoming these 
challenges in order to take your team to a higher, more evolved level. Our aim is to help you realise that although change might 
not be easy, it can be managed well and influenced. This requires courage and determination in the face of fear, confusion and 
even unpopularity at times. This requires that you are able to communicate effectively and coach your team through the change. 
We are privileged to support you to take Key Steps to champion change and… ‘be the difference that makes the difference’. 
 
 

Experiential Workshop Outline: 1 to 2-Days 
 

Understand Change and the Change Management Process 

 What is change and how can you embrace it? 
 Why do we need change and what is our organisational capacity for change? 
 How do individuals change (4 stages) and how can you support it? 
 Seven dynamics of change and why many change initiatives fail? 

 

Focus on What Are You Really Trying to Achieve 

 Key Steps to plan change 
 Obtain detailed reaction analysis 
 Four Steps to gaining true commitment 
 Tools and guidelines for setting and achieving successful goals 

 

Create a Communication Strategy (Demand & Dominate Don’t Work!) 

 Support and harness the power of your “Change Champions” 
 Effectively handle and gain insight from your “Change Challengers” 
 Communicate like a coach – master the art of listening and questioning 
 Gain the skills and behaviours of an effective coach 
 Learn criteria and skills for effective feedback 

 

When the Going Gets Tough… 

 Keys to staying “on track” 
 Your role and responsibility as a change leader 
 Handle tough conversations with emotional intelligence 
 Harness the ‘Spirit of Kaizen’ – continuous improvement 
 Take many Key Steps to… 

 

‘be the difference that makes the difference’ 
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Our Learning Approach and Benefits 

1. Workshops are personally facilitated by Dr Sharon King Gabrielides or facilitators personally groomed by her 

2. Experiential, immersion type sessions including action learning, case studies and simulations 

3. Blended, cohort learning to increase impact and sustainability 

4. Holistic integration of learning methodologies (CBT, NLP, dialogue education) 

5. Opportunities to learn, assimilate, integrate, apply and reflect 

6. Regular contact post-training to retain momentum and ensure ongoing support 

7. Immediate on-job application and value for a deep and lasting ROI 

 
 

What Our Clients Have to Say 

Sharon was very flexible in her presentation and has a lot of knowledge on each topic. The models 

were easy to use and will make a big difference in the way I manage change going forward.  

-- Norman van Rensburg, CFO, Barloworld Equipment -- 

 

 

Great course. The company should ensure that all teams faced with change attend this workshop. 

-- Charles Nel, Executive Director: IT, SAP, Barloworld Equipment -- 

 

 

This is the best ever workshop I have ever attended. I was blown away.  -- Robert Mudau, Manager, IBM -- 

 

 

My journey with Sharon spans over 13 years, and in this time our relationship has encompassed 

individual training, coaching, customization on various team soft skills development and more recently, 

facilitation for change management in my direct teams. The overall result is an empowered, passionate 

and collaborative team who love what they do. Sharon always comes with new ideas and fresh 

perspectives that are spot on. My team and I will continue our partnership with Sharon on our journey 

ahead.  

-- Menette Nel, Customer Service and S&OP Manager, BASF -- 
 

 

Sharon presented this workshop in her usual exceptional way. As always, there was brilliant learning 

that I need to take and apply in our business. Thank you for a very valuable day!  

-- Michelle Nicolai, Sales Manager, Barloworld Equipment -- 

 

 

Sharon is passionate, flexible and not only delivers on a brief but goes the extra mile. Highly 

recommended as a top-quality provider of development interventions.  

-- Shakila Briajraj, Exec. Development, Henley Business School -- 

 

 

Sharon, thank you for being an integral part of our team and success. I can perceive your passion 

around this work just from your programme design. Excellent!  

-- Sara Bux, Exec. Development Manager, GIBS -- 
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Why Key Steps? 

We are a niche training, development and coaching consultancy who pride ourselves on offering flexible solutions that really get 

results. We are Services SETA Accredited (#2257), BEE Level 2 and have 20 years’ experience making a difference. We are unique 

in our ability to quickly and strategically analyse your specific and diverse needs (at no extra cost), and create “Key Steps” to 

meet your learning and development objectives, offering optimal return on your investment (ROI).  

Our programmes are rooted in many cognitive behavioural methodologies, scientific practices and structured theories and 

frameworks. These include Neuro-Linguistic Programming (NLP), coaching, dialogue education principles, age-old success tools 

and various psychological and philosophical principles. Extensive research, training techniques, tools, stories, theories, case 

studies, practical exercises (including much peer interaction and team building strategies) are blended to create an experience 

that inspires individuals and teams to take their learning out of the classroom and make it count! 

Our founder and CEO, Dr Sharon King Gabrielides, is part of the faculty at the Gordon Institute of Business Science (GIBS) and 

Henley Business School, where she develops and facilitates modules of their leadership development programmes. We design 

and deliver customised interventions for numerous organisations, including ABB, ABSA, ACSA, Adcock, Aon Group, Atlas Copco, 

AVI, Barloworld, BASF, Bateman, Bayer, BCG, Bidvest, BMG, BMW, Bombela, Bühler, Bytes, Citibank, Clover Cargo, Colgate, 

Daimler, Dimension Data, EY, Epiroc, Eskom, First Rand, Flight Centre, FNB, Fraser Alexander, Hogan Lovells, Hollard, Hytech, 

IBM, Imperial, Investec, Kaefer, Kraft Foods, Mc Cain, Mercedes-Benz, Merchants, Mondelez (Cadbury), Mondi, M-Sure, 

Nedbank, NEF, Nestlé, Openserve, Primedia, REEF Insurance, Refinitiv, RMB, Sandvik, Servest, Siemens, SKF, Standard Bank, 

Stanlib, Sun International, Telkom, Tenova, Thomson Reuters, Tiger Brands, UCS, UTi and VW. 

 

And there’s more… 

1. We really care about developing people; we immerse ourselves in your business,  

offer follow-up support and go on a journey with our clients. 

2. Recent research shows that our personal leadership EQ programme is 28% more 

effective than most! This means you get the ROI you deserve. 

3. We can increase your BEE score, as we are a Services SETA accredited provider offering 

NQF aligned programmes. 

4. Seasoned and accredited ETD practitioners and assessors conduct  

ALL our programmes. 

5. Sharon personally attends to ALL keynotes and customised programmes. 

6. Sharon is one of only three woman CSP’s in SA (the highest  

international designation a speaker and facilitator can obtain). 

7. Our clients rave about us (let their comments speak for themselves: 

www.keysteps.co.za/testimonials/) and keep coming back to take more Key Steps to… 

‘be the difference that makes the difference’. 

 

 
Please feel free to contact Sharon or Juanita with any questions you might have. We really look forward to the possibility of  

supporting you to…  
 

‘be the difference that makes the difference’ 

https://www.youtube.com/watch?time_continue=1&v=rcCQIAbNHYw
http://www.keysteps.co.za/testimonials/

